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Staffing 

 Sr. Director of OSM—OSM is pleased to announce that Marina Cresswell has accepted the 
position of Senior Director for the Office of Scᦠion耀l
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Balanced Scorecard:  SCHEDULE 
 

 



 

5 
 

The BAC inquires about the balanced score card and potential reporting changes, calling out the “mystery of 
the BSC” and how Benson can show yellow when in actuality the project does not have enough funds to 
complete?  OSM notes that the Balanced Scorecard is based on numeric scoring and mathematical averaging 
that gives equal weight to past and current phase scores.  
 

IV. Projects Update 

 
ROOSEVELT MODERNIZATION 
 
Accomplishments: 

 Revised piping for mechanical system mixing stations completed.  
 Mechanical system commissioning punch-list issues less than 20 items left.  AERMEC reps onsite 

tuning pumps, chillers & boilers. 
 Tennis Court area and immediate surroundings started. 

Next Steps: 
 Complete Phase 3 

o Tennis Court area and immediate surroundings scheduled for August completion  
 Service and maintenance of mechanical system; closeout commissioning punch list.   
 Issue RFP for design / build window replacement.   

Challenges: 
 Soil conditions at Tennis Courts require cement treating in order to achieve compaction.   
 Façade heat gain issues and air intrusion issues in the 1929 building classrooms & Admin offices. 

Safety Update: 
 Q2 – 474 Man Hours / YTD 94,772 Man Hours 

o Zero Incidents 
o Zero Recordable Injuries 
o Zero Reportable Injuries 

 
GRANT MODERNIZATION 
 
Accomplishments: 

 Construction is still on-schedule!  
 Over 70% of the project has been punched. 
 All FF&E has been delivered.  
 Grant is completely moved out of Marshall. 
 The grand staircase at the main entrance is done. 
 The turf field and perimeter fence are done. 
 Commissioning is going well – no major issues. 
 All areas are down to finish carpentry and painting 

Next Steps: 
 Focusing on commissioning and close-out. 
 Trainings are 20% complete and are scheduled to be done before school starts. 
 The elevator inspections are on July 17th. 
 The entire project will be punched by July 24th. 
 Substantial Completion of Grant is on July 30th. 
 Grant Administrative Staff returns August 5th, Athletics begins use of gym and turf fields.  
 Teachers return on August 22st. 
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Challenges: 
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KELLOGG 
 
Accomplishments 

 Site mobilization: General Contractor (GC) has completed site mobilization. 
 Permit: Following close coordination with City of Portland, the building permit was issued on July 10, 
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BENSON 
 
Accomplishments 

 Executed contract with Andersen for Preconstruction services 
 Completed VE Workshop for SD Estimate 
 Received BOE approval for final scope package and budget that included MPG programs at Benson 

and Meek 
Next Steps 

 Continue evaluation of the SD Estimate 
 Continue existing conditions survey and investigations in summer & fall 2019 
 Finalize both the Program Management Plan (PMP) as well as the individual Project Team 

Management Plans (PTMP) for each site 
 Continue Master Planning phase for MPG and the Swing Sites 

Challenges and Opportunities 
 Budget reconciliation for the SD Phase.  Will be completed once investigation work is completed this 

summer 
 Maintaining the design schedule for the Swing Sites as well as MPG this coming Fall 
 




